Great Lakes Assemblies, LLC (GLA) is a mass production, modular assembly,
sequencing, and supply chain management company, providing its customers with
modules configured in a lean manufacturing environment and delivered just in time. At
GLA, we “Build Quality, Delivered the Way You Want It, When You Need It!”

GLA Mission Statement

Great Lakes Assemblies through its Associates will deliver value-added manufacturing
services and products that provide exceptional quality, are competitively priced and
environmentally responsible

GLA Vision

Great Lakes Assemblies will be the #1 Customer driven company providing
unsurpassed quality through innovation and technology, exceeding the expectations of
our Customers, Associates, and Shareholders.

Company Highlights

e Joint venture between TAG Holdings (51%) and Midwest Express (49%), a wholly-

owned subsidiary of Honda

GLA is a Certified MBE(Michigan & Ohio Minority Business Development Councils)

110,000 square foot manufacturing facility

Non-union facility

Located in East Liberty, Ohio

Produce more than 4 million modular assemblies per year - wheel assemblies,

center console modules, and a number of other chassis, interior, and powertrain

modules shipped to Honda plants in the United States and Mexico.

e Expanded product offerings to include automotive center console modules, tire
pressure monitoring systems, and braking, chassis, & powertrain content

e 1SO 9000 and I1SO 14001 certified

Key GLA Accomplishments

e The launch of GLA was flawlessly implemented with no drop in quality/delivery.

e Honda, GLA’s customer and partner has confirmed the success of the launch and
transition with significant new business opportunities, well ahead of the timeframe
established in the planning stage of the joint venture.

e Have exceeded financial expectations each year of operation

e Have improved quality PPM 78% year over year; current PPM < 4

e Flawlessly implemented tire pressure monitoring technology into product/process

GLA Provides Critical Services to Honda:

e Manufacturing & Assembly, including process design
e Logistics & Sequencing

e Purchasing and Supply Chain Management

To learn more about GLA please visit our website at www.gla-llc.com



http://www.naa-llc.com/�

