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TAG Holdings, LLC Overview

About TAG Holdings, LLCAbout TAG Holdings, LLC

The vision of TAGThe vision of TAG is to create an entrepreneurial environment that will lead to 
a legacy of business asset ownership within the minority community that will 
generate success opportunities in subsequent generations.

The mission of TAGThe mission of TAG is to create a series of highly profitable, growth-oriented 
enterprises while simultaneously developing a robust network of talented minority 
entrepreneurs.

TAG Holdings, LLCTAG Holdings, LLC is the parent corporation for a diverse collection of 
manufacturing and service-related businesses with operations in the United States 
and Asia. With a strong heritage in the automotive industry, sales revenues totaled 
$605 million in 2007, with 450 associates worldwide. All TAG operating companies 
are Certified Minority Business Enterprises.
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A History of Strong and Sustainable Growth

• 2004 Revenue of $103 M

• 2005 Revenue of $340 M

• 2006 Revenue of $445 M

• 2007 Revenue forecast of $605 M

• 2008 Revenue forecast of $750 M

• Employs ~450 associates worldwide

• 350,000 sq. ft. of business space worldwide

• There are many success stories toward achieving our mission to
implement management diversity within the TAG operating companies

The TAG Holdings EnterpriseThe TAG Holdings Enterprise
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TAG Holdings Corporate StructureTAG Holdings Corporate Structure
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TAG Holdings, LLCTAG Holdings, LLC
Revenue Growth

Forecast
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TAG Corporate ValuesTAG Corporate Values

Wealth CreationWealth Creation – It is only through true wealth creation in the minority community that 
sustainable success can be attained.

Market LeadershipMarket Leadership – We will continuously strive to achieve market leadership by providing 
superior value and customer service using unique and sustainable competitive 
advantages.

Quality LeadershipQuality Leadership – We will commit to creating an environment of continuous 
improvement focused on being the quality benchmark in every market we serve.

Entrepreneurial EnvironmentEntrepreneurial Environment – We will create a culture of entrepreneurship combined 
with a culture of discipline. Disciplined thought and disciplined action that will allow us to 
operate without bureaucracy and excessive controls.

Personal AccountabilityPersonal Accountability – Each member of the TAG community must take personal 
responsibility for their success and the success of TAG. Freedom and accountability are 
closely linked.

Passion for SuccessPassion for Success – All members of TAG share a passion for the mission of this 
organization and an unwavering commitment to success.

IntegrityIntegrity – We will always operate with complete honesty and the highest integrity.

DiversityDiversity – We will create access to opportunities previously unavailable for talented 
minority individuals and entrepreneurs.

Corporate CitizenshipCorporate Citizenship – We will be good corporate stewards to the community.
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How TAG is DifferentHow TAG is Different

Seasoned Leadership team Seasoned Leadership team – TAG’s management team has an unusual depth 
of experience, both collectively and individually.   WE have been successful in 
recruiting and retaining leaders with strong backgrounds in lean manufacturing (e.g. 
Shingo Prize), finances, marketing, sales and engineering.  It is this depth of 
leadership experience that has enabled us to successfully grow. TAG has also 
developed a robust network of high level relationships throughout the automotive 
industry – from OEMs and Tier Ones, to industry associations and industry experts 
and advisors.

Strong Customer Relationships Strong Customer Relationships – TAG has been successful in earning the 
trust of its customer partners, enabling us to grow our businesses well beyond their 
initial product sectors – including business areas that are new to TAG. Our 
customers view TAG as a positive example and role model of growing successful 
value-added minority businesses. 

Strategic Focus Strategic Focus – TAG’s strategic vision and mission are the common guiding 
principles for our leadership team. At the same time, each of our managers has a 
solid foundation of experience in various core functional areas.



TAG Holdings, LLC Overview

How TAG is DifferentHow TAG is Different

World Class Standards World Class Standards – We are committed to manufacturing excellence. One 
of our companies has won the Shingo Prize for Manufacturing Excellence and 
serves as a benchmark and mentor for other TAG companies.  We have partnered 
with our customers to continuously deepen our lean capabilities throughout the TAG 
enterprise

Complete Commitment to Customer Success Complete Commitment to Customer Success – Our goal is to provide our 
customers with quality products that meet delivery and cost expectations every time. 
We are committed to executing flawless product launches – we will not let our 
customers fail !

Entrepreneurial SpiritEntrepreneurial Spirit – This is embedded in our culture because we believe 
entrepreneurship ultimately leads to higher levels of innovation and efficiency in our 
operations.
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What We Offer Our CustomersWhat We Offer Our Customers

• We are a customercustomer --driven organizationdriven organization .  Customer satisfaction is our main goal.  
This, along with world-class quality, are the keys to our success.

• TAG is a datadata --driven organizationdriven organization , and we live and breathe continuous 
improvement.  This translates to value for our customers through efficient operations 
and innovative ideas.

• Our operations are agileoperations are agile , giving us the flexibility to adapt and respond to changing 
systems and customer requirements.

•• TAG holds itself to the highest standards possibleTAG holds itself to the highest standards possible . We do not want to be just a 
successful minority company.  We want TAG companies to be the leaders in their 
respective industries, measured against the best companies anywhere in the world.

•• Our associates are encouraged to think like ownersOur associates are encouraged to think like owners .  Personal responsibility and 
honest communication are the critical elements that make this happen.

• The TAG companies offer a wide range of services and core competencies in the 
manufacturing sector. Our companies have strong technical capability and provide 
support to our customers to back it up. We are well versed in designing products and 
processes that achieve and exceed performance expectationsachieve and exceed performance expectations .
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TAG Operating CompaniesTAG Operating Companies
Vibration Control Technologies, LLCVibration Control Technologies, LLC

A&D Technologies, LLCA&D Technologies, LLC

Great Lakes Assemblies, LLCGreat Lakes Assemblies, LLC

North American Assemblies, LLCNorth American Assemblies, LLC

Gulf Shore Assemblies, LLCGulf Shore Assemblies, LLC
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TAG Operating CompaniesTAG Operating Companies

Vibration Control Technologies, LLCVibration Control Technologies, LLC
(Became a TAG company in January 2002)(Became a TAG company in January 2002)
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Vibration Control TechnologiesVibration Control Technologies
Vibration Control Technologies, LLC (VCT) designs and manufactures single-, dual-& 
triple-mode torsional vibration dampers used to manage engine noise & vibration for a 
quieter, more comfortable riding vehicle. VCT has 150 associates worldwide.

Facilities and Locations:

Company Highlights:
» Awarded Shingo Prize for Excellence in Manufacturing 
» Dedication to quality – seven certified Lean Systems Green Belts and one Master Black 

Belt; five certified Six Sigma Green Belts and one Master Black Belt
» Awarded Nissan Master Quality Award
» Awards from Honda – Continuous Dedication Toward the Achievement of Quality

- Outstanding Delivery Performance
» TS:16949 Certified;  ISO:14001 Certified
» International Truck – 2007 Highest Performing Minority Supplier Award
Major Customers:
» Honda – Accord, Acura, & Civic – VCT will have 100% of Honda’s NA business in 2008MY
» Nissan – Altima, Quest, Sentra, Xterra, Maxima, and Frontier
» DaimlerChrysler – Grand Cherokee, Pacifica
» International Truck
» General Motors

» Troy, Michigan – Corporate headquarters
» Ligonier, Indiana – Manufacturing operations (Non Union Facility)
» Plymouth, Michigan – Sales and technical center
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Vibration Control TechnologiesVibration Control Technologies

Ligonier, Indiana FLigonier, Indiana F acilityacility
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Vibration Control TechnologiesVibration Control Technologies

ProductsProducts
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TAG Operating CompaniesTAG Operating Companies

A&D Technologies, LLCA&D Technologies, LLC
(Became a TAG company in March 2003)(Became a TAG company in March 2003)
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A&D Technologies A&D Technologies -- ProfileProfile

A&D Technologies, LLC is a global supplier of temperature sensors, thermistors 
and ceramic components serving the consumer plumbing fixture and automotive 
industries.  A&D employs more than 80 associates.

Facilities and Locations:
» Troy, Michigan – Corporate headquarters and North American Sales
» Seoul, Korea – Manufacturing and technical center
» Shenyang, China – Manufacturing operations

Core Capabilities:
» Application engineering, full service engineering and prototype capability
» Material design and evaluation
» Deep understanding of base chemical and raw material ingredients to provide 

customized product performance
» Cutting-edge technology – hold numerous product and process design patents for 

ceramic and thermistor products
» TS:16949 Certified

Major Customers:
» Renault-Samsung
» Ssangyong Motors
» Hyundai Motors

» GM / Daewoo
» Kia Motors
» Hi-Stat Industries

» Inergy Automotive 
Systems

» Korea Delphi
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A&D Technologies A&D Technologies –– ProductsProducts
Sensors and Thermistors Sensors and Thermistors -- ApplicationsApplications

EngineEngine ––
» Negative temperature coefficient 

(NTC) thermistors
» Active and passive temperature 

sensors and assemblies
» Negative temperature coefficient 

(NTC) chips

Fuel Systems Fuel Systems ––
» Fuel temperature sensors and 

assemblies
» NTC chips

HVAC HVAC ––
» Active (motorized) in-car 

temperature assemblies
» Passive temperature sensors 

and assemblies
» Sun load sensor assemblies
» NTC chips
» Evaporator temperature sensors 

and assemblies
» Humidity sensors and 

assemblies
» Passive temperature sensors.
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A&D Technologies A&D Technologies –– ProductsProducts
Ceramic Components Ceramic Components -- ApplicationsApplications

A&D manufactures ceramic products for the automotive and plumbing industries including: 
ceramic discs for one- and two-handle faucets and bidets; mechanical seals for water, fuel, 
and oil pumps; and miscellaneous ceramic bushings
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TAG Operating CompaniesTAG Operating Companies

Great Lakes Assemblies, LLCGreat Lakes Assemblies, LLC
(Became a TAG company in January 2005)(Became a TAG company in January 2005)
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Great Lakes Assemblies Great Lakes Assemblies -- ProfileProfile
Great Lakes Assemblies (GLA) supplies services of mass production, modular 
assembly, sequencing, and supply chain management in a lean manufacturing 
environment and on a just-in-time basis. GLA is a joint venture between TAG 
Holdings (51%) and Midwest Express (49%), which is a wholly-owned subsidiary 
of Honda.
Company Highlights:
» Located in East Liberty, Ohio (120,000 square-foot manufacturing facility)
» 75 associates, non-union facility

Core Capabilities:
» Manufacturing and assembly
» Logistics and sequencing
» Purchasing and supply chain management

Accomplishments:
» Produce more than 3.5 million modular assemblies annually, shipped to Honda plants in 

East Liberty, OH; Marysville, OH; and Mexico
» PPMs improved continuously year over year – at current level of less than 4 PPMs
» Flawlessly implemented tire pressure monitoring technology into products and processes
» Have grown organically with new business awards: motorcycle wheel/brake modules & 

center console modules
» Manage and operate with a diverse team of managers and associates.
» Established “Wheel Group” infrastructure to optimize management, IT, and purchasing.
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Great Lakes Assemblies, LLCGreat Lakes Assemblies, LLC
Manufacturing OperationManufacturing Operation

Wheel Assembly Wheel Assembly 
ModulesModules

(Sequenced, JIT)(Sequenced, JIT)
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Gold Wing Motorcycle

Valkyrie Motorcycle

Great Lakes Assemblies, LLCGreat Lakes Assemblies, LLC
Current ProductsCurrent Products

Vehicle SetsSequenced For Delivery

Wheel Assemblies

Motorcycle Applications

Motorcycle Wheel &  
Brake Modules
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Great Lakes Assemblies, LLCGreat Lakes Assemblies, LLC
Current ProductsCurrent Products

Center Console Center Console 
ModuleModule
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TAG Operating CompaniesTAG Operating Companies

North American Assemblies, LLCNorth American Assemblies, LLC
(Became a TAG company in December 2003)(Became a TAG company in December 2003)
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North American Assemblies North American Assemblies -- ProfileProfile

North American Assemblies, LLC (NAA) is a mass production, modular assembly, 
sequencing, and supply chain management company, providing customers with 
modules configured in a lean manufacturing environment and delivered just-in-time.

Company Highlights:
» Located in Florence, South Carolina  (25,000 square-foot manufacturing facility)
» 25 associates, non-union facility

Core Capabilities:
» Manufacturing and assembly – allows customers to focus on core activities
» Logistics and sequencing – integrated with OEMs to provide sub-assemblies in the right 

order at the right time
» Purchasing and supply chain management – allows OEMs to reduce number of suppliers
» Repair, rework, and sorting – functions that can drain OEM resources 

Accomplishments:
» Successfully designed, set up, and flawlessly launched a turn-key operation within 3 

months (concept to initial customer approved production shipment)
» Recognized by our major customer for significantly improving product quality
» Improved manufacturing cycle time by greater than 25% compared to the previous 

supplier, while consistently achieving greater than a 90% improvement in quality
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North American AssembliesNorth American Assemblies
Florence, South Carolina FacilityFlorence, South Carolina Facility

Creating Value through Assembly, Sequencing & 
Supply Chain Management
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North American AssembliesNorth American Assemblies
Florence, South Carolina FacilityFlorence, South Carolina Facility

Creating Value through Assembly, 
Sequencing & Supply Chain Management
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TAG Operating CompaniesTAG Operating Companies

Gulf Shore Assemblies, LLCGulf Shore Assemblies, LLC
(Became a TAG company in May 2007)(Became a TAG company in May 2007)
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Gulf Shore Assemblies Gulf Shore Assemblies -- ProfileProfile
Gulf Shore Assemblies (GSA) supplies services of mass production, modular 
assembly, sequencing, and supply chain management in a lean manufacturing 
environment and on a just-in-time basis. GSA is a joint venture between TAG 
Holdings (51%) and Midwest Express (49%), which is a wholly-owned subsidiary 
of Honda.
Company Highlights:
» Located in Lincoln, Alabama
» Co-located on Honda’s campus (a first for a non-Honda owned company)
» Non-union facility
» Began shipping series production in June 2007
» Achieved full production ramp by July 2007
» Will initially produce more than 1.5 million wheel assemblies per year

Core Capabilities:
» Manufacturing and assembly
» Logistics and sequencing
» Purchasing and supply chain management
» Equipment technology reflects Honda’s global best-in-class concepts & processes.
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Gulf Shore AssembliesGulf Shore Assemblies
Lincoln, Alabama FacilityLincoln, Alabama Facility

Creating Value through Assembly, Sequencing & Suppl y Chain Management
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Contact InformationContact Information

TAG Holdings, LLC
2075 W. Big Beaver Road, Suite 500

Troy, Michigan 48084
248.822.8056

www.taghold.com


